
Shared Service, Program or 

Facility
Lead Municipality Partner Municipalities Other Details

Street Sweeping N/A
Perth County, Perth East, North Perth, 

West Perth, Wellesley, 

Wellesley for Perth East; West Perth and North Perth for 

County, North Perth for Huron East and Howick 

Sidewalk Plowing Perth East Perth East, Perth South

Roadside Grass Mowing N/A
Perth County, Perth East, Perth South, 

North Perth, West Perth
Lower Tier for the County

Shouldering N/A
Perth County, Perth East, West Perth, 

Wellesley

Perth East for Perth South and Wellesley; West Perth rents 

spreader & truck from County; County may have West Perth 

trucks haul materials

Sign Retro-Reflectivity Testing & 

Inventory 
Perth County

Perth County, Perth East, Perth South, 

West Perth, St. Marys
St. Marys has participated on occasion

Crack Sealing Perth County
Perth County, Perth East, West Perth 

South
County lends crack sealing machine

Spray Patching Perth County
Perth County, Perth East, Perth South, 

North Perth, West Perth
County lends spray patch machine

Line Painting Perth County Perth County, Perth South, North Perth Centre line painting

Salt Purchasing Perth County

Perth County, Perth East, Perth South, 

North Perth, West Perth, City of Stratford, 

Towns of St. Marys

Winter Sand Purchasing Perth County Perth County, Perth South, West Perth To varying degree

Joint Paving & Resurfacing 

Contracts
Perth County Perth County, Perth South, North Perth Varies from contract to contract annually

Equipment Sharing

(i.e. wood chippers, graders, 

packers, retrievers, dump trucks, 

water trucks, pumps)

Public Works Employee Health & 

Safety Training
N/A

Perth County, Perth East, Perth South, 

North Perth, West Perth

Joint RFP for OSIM Inspection 

Services
Perth South

Perth County, North Perth, Perth South, 

City of Stratford

Water System Operation Services North Perth North Perth, Perth East North Perth operates Milverton & Shakespeare systems

Shared Water Systems North Perth North Perth, Huron East Molesworth System

Wood Chipping Tender (annual) North Perth North Perth, West Perth Check with North Perth

Household hazardous waste depot City of Stratford
City of Stratford, Perth East, Perth South, 

St. Marys
Perth South uses Stratford and St. Marys

Public Works – Water Systems

Public Works – Landfill Operations

Public Works – Waste Management

Public Works – Roads

N/A
Perth County, Perth East, Perth South, 

North Perth, West Perth, St. Marys

Wide variety of sharing between partners; Perth South and 

St. Marys share

Public Works - Bridges



Joint Procurement - Snowplow and 

Chassis Equipment
Perth East Perth County, Perth East

Joint Procurement - Mobility bus
City of Stratford

Perth East (through partner Knollcrest), 

Stratford
Joint tender for the purchase of a mobility bus (2016)

Fire Department Administration Perth East Perth East, West Perth
Fire Administration Agreement (shared Chief, Fire 

Prevention Officer)

Fire Service Agreements

Perth East, Perth South, North Perth, 

West Perth, Huron East, St. Marys, 

Township of Biddulph-Blanshard

Perth East for Perth South; St. Marys for Perth South; 

Biddulph-Blanshard for Perth South; North Perth for West 

Perth (Monkton); Huron East for West Perth (Part of 

Hibbert); 

Share equipment and/or personnel;

City of Stratford provides Fire Coordinator, North Perth 

provides Alternate

**some partners may have additional mutual aid 

agreements with neighbouring municipalities outside of 

geographic Perth County)

County Radio System Perth County
County of Perth, Perth East, Perth South, 

North Perth, West Perth, St. Marys
County administers but does not have radios

Shared Paging System Perth County
County of Perth, Perth East, North Perth, 

West Perth, St. Marys, City of Stratford
County administers but does not have pagers; 

Fire Dispatch City of Stratford
Perth East, North Perth, West Perth, St. 

Marys

Mobile Fire Training Unit
North Perth, West Perth, City of Stratford, 

St. Marys

Children’s Fire Safety House 

(demonstration trailer)
Perth County Mutual Aid Perth County Mutual Air participants

Fire Training N/A Perth East, North Perth, West Perth
Each Fire Department has its own training program but 

offered vacant training spots to other departments

Perth South and West Perth share; Perth South shares with 

St. Marys and South Huron; North Perth shares with Howick; 

West Perth Shared with North Perth and Huron East

(for vacation & sick)

By-law Enforcement Officer N/A Perth East, North Perth, Mapleton

Tree/Weed Inspector County
Perth East, Perth South, North Perth, 

West Perth
Forest By-law enforced by County; Weed Inspector shared

Public Works - Fleet

By-law Enforcement

Emergency Management

Building Services

Building Inspection Service N/A
Perth South, North Perth, West Perth; St. 

Marys, South Huron; Howick; Huron East

Fire Services

Mutual Aid in Perth County N/A

Perth East, Perth South, North Perth, 

West Perth, City of Stratford, Town of St. 

Marys



Community Emergency 

Management Coordinator (CEMC)
Perth County

Perth County, Perth East, Perth South, 

North Perth, West Perth
CEMC Sharing Agreement with Stratford;

Emergency Management Mutual 

Assistance Agreement (Intra-Perth 

County)

Perth County
Perth County, Perth East, Perth South, 

North Perth, West Perth

Emergency Management Mutual 

Assistance Agreements 

(Geographic Perth County)

Perth County
Perth County, City of Stratford, Town of 

St. Marys

Emergency Management Mutual 

Assistance Agreements 

(Neighbouring and/or Other 

Partners)

N/A

Perth County, Perth East, North Perth, 

East Zorra-Tavistock; Minto; County of 

Leeds & Grenville

Perth County shares with Leeds & Grenville; Perth East 

shares with East Zorra-Tavistock; North Perth with Minto

Huron-Perth Benefits Consortium N/A
Huron & Perth Counties, St. Marys (and 

all lower tier partners)

Perth County Information Network 

(PCIN)
N/A

Perth East, North Perth, West Perth, 

Stratford, St. Marys

Perth South – Agreements with Huron County Library, St. 

Marys and  Stratford

Arena – Facilities Use Agreement N/A
Perth South, North Perth, West Perth, 

South Huron

West Perth shares with North Perth (Monkton) and Huron 

East (Seaforth); 

Community Centre – Facilities Use 

Agreement
N/A Perth South, South Huron

Swimming Pool – Facilities Use 

Agreement
N/A Perth South, South Huron

Policy, Procedures, Agreements, 

By-law Sharing, Research and 

Development

N/A

Perth County, Perth East, Perth South, 

North Perth, West Perth, Stratford, St. 

Marys

e.g. Section 270 policies, Procedure By-law, Communication 

Plan

Closed Session Meeting 

Investigator – Joint Contract
North Perth

Perth County, Perth East, Perth South, 

North Perth, West Perth

Municipal Election – Joint 

Compliance Audit Committee
N/A

Perth East, Perth South, North Perth, 

West Perth, Stratford, St. Marys, County 

of Perth

Municipal Election – Joint 

Candidate Information Session
N/A

Perth East, Perth South, North Perth, 

West Perth, St. Marys, County of Perth

Staff Training N/A

Perth East, Perth South, North Perth, 

West Perth, Stratford, St. Marys, County 

of Perth

Joint training – e.g. election, closed session, 

Accessible Voting N/A
Perth East, Perth South, North Perth, 

West Perth, St. Marys, Stratford

Library Services

Recreation Services and/or Facilities

Clerk/Administration Services

Employee Benefits



Code of Conduct & Integrity 

Commissioner
N/A

Perth East, Perth South, North Perth, 

West Perth, St. Marys, County of Perth, 

Stratford

Playground procurement N/A North Perth, St. Marys

Meeting Management Software – 

Escribe
N/A

Perth County, Perth East, North Perth, 

West Perth, Stratford, St. Marys
Ongoing Collaboration

Economic Development 

Coordinator 
Perth County

Perth County, Perth East, Perth South, 

North Perth, West Perth
Services provided  varies between partners

Accessibility Coordinator Perth County
Stratford, Perth County, Perth East, Perth 

South, North Perth, West Perth
Contract services between Stratford and Perth County

Planning Services Perth County
Perth County, Perth East, Perth South, 

North Perth, West Perth, St. Marys

Contract with St. Marys; Some lower tier partners contract 

with outside consultants for specific studies

Human Resources Manager 

Advice (Variety of Issues)
Perth County Perth County, Perth South, West Perth

Advice provided to partners when requested *Current County 

HR Manager on leave

I.T. staff advice Perth County Perth County, North Perth Advice provided to partners when requested 

G.I.S. Perth County 
Perth County, Perth East, Perth South, 

North Perth, West Perth

Perth District Health Unit Independent Board Perth County, Stratford, St. Marys Discussions underway for joint health unit with Huron County

Social Services Stratford Perth County, Stratford, St. Marys

Emergency Medical Services Perth County Perth County, Stratford, St. Marys

Stratford-Perth Archives Perth County Perth County, Stratford

Stratford Perth Museum Independent Board Perth County, Stratford

Provincial Offences Administration Perth County Perth County, Stratford, St. Marys

Shared Services – MLC

Economic Development

Accessibility

Planning & Development Services

 Human Resources

Information Technology


